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Navigating the Next Wave of Growth: A
Leader’s Guide to Strategic Consulting in India
From Ambition to Advantage



The Pace of Change is
Relentless. Agility is
Survival.

e Qutdated manuals and handbooks are no
longer an option.

e Businesses are struggling to keep up with
shifting digital tides and modern customer
needs.

e The environment is defined by the arrival of
foreign markets, new regulations, and a rise in
startups.

¢ In this hyper-competitive world, digital
transformation is not a choice, but a
hecessity.




Internal Expertise Alone is No Longer Enough.

With constant changes, an unstable economy, and a perpetual need to come
up with new ideas, businesses can no longer rely on internal experts.
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More Than Advice: A Spectrum of Strategic Capabilities
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Strategic planning and Advisory on
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Brand and Technology &
marketing activities IT services

The objective is straightforward: to solve complex challenges with a
high level of strategic sophistication.



The Hallmarks of Excellence: What
Separates Leaders from the Pack.

Proven Impact Elite Talent
Recognized for success by A well-educated and
companies in multiple sectors. experienced workforce.

ROI-Focus

A sharp focus on return on
investment and their clients’
success.

Advanced Methods

Application of advanced
technology, analytics, and
digitized methods.

ﬂ Tailored Solutions
@_U'U’ The ability to offer services tailored
to individual needs, as opposed to

lij generic solutions.




India’s Premier Growth Enablers: A Curated
Look at the Firms Shaping Business.
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e A great number of consultants which India can claim with confidence.

* These firms combine international knowledge with expert local understanding, and
provide tailored solutions to complex business problems.

e The following seven consistently deliver transformative impact, from global giants to
niche specialists.




The “Big 3” (MBB):

Architects of High-Level Strategy.

McKinsey
& Company

Ethos: Provides strategies
that enable actionable
change.

Specialty:

» Strategy concerning
change, digital
iInnovation,
organizational
restructuring.

BOSTON
CONSULTING
GROUP

Ethos: Combines creativity
with analytics.

Specialty:

o Market entry strategies,
digital ecosystems, and
growth acceleration.

BAIN

@
& COMPANY

Ethos: A strong focus on
measurable impact and
solutions that are co-
created with clients.

Specialty:

» Cost optimization,
customer loyalty, M&A
advisory.



From Strategy to Enterprise-Wide Implementation

Deloitte. 2l Ernst & Young
Consulting (EY) Advisory

Ethos: A comprehensive global leader in Ethos: “Innovation and people are the two
consulting from strategizing to biggest focuses. A strong player for long-term
implementation of tech-driven solutions.” diversification plans.”

Specialty: Cybersecurity, analytics, cloud Specialty: Talent transformation, sustainable
transformation, risk management development, business continuity strategizing
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Specialized Leaders in Critical Domains

>
Accenture Strategy

Ethos: Not just about ideation but about
rolling up its sleeves and ensuring delivery.
Known for being “digital-first thinkers".

Specialty:
* Digital transformation, automation,
Al/ML adoption

H‘*’MH India

Ethos: Blending old-style ADVISORY with
NEW digital insights gives KPMG India a
special edge.

Specialty:
* Reqgulatory compliance, financial
restructuring, governance




MBB vs. The Big 4.

The Big 3 (MBB)

McKinsey & Company
Boston Consulting Group (BCG)
Bain & Company

Regarded as the most prestigious and
high-end management consulting firms
in the world, renowned for pure-play
strateqy.

A Note on the Consulting Landscape:

The Big 4

Deloitte

PwC

Ernst & Young (EY)
KPMG

Dominate the global market in auditing,
tax, consulting, and advisory services,
offering a vast, integrated suite of
services beyond pure strategy.



The ROI of Strategic Partnership: A Case in Point

The Challenge The Solution The Result

A logistics company grappling Adopted predictive analytics,

with shrinking margins and a implemented new pricing + 2 5 0/ N
lack of efficiency in supply models, and revamped 0

chain operations. vendor contracts.

Operational Efficiency ~‘

(within 9 months) l’
%

+17%

Growth in EBITDA
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This is the kind of impact the best consulting firms provide, not calculated metrics, but actual ROI.



Your Selection Playbook: Key Questions to
Guide Your Decision

=

\"=1) Do they have deep expertise and a proven focus on our specific industry?

[

Do they demonstrate a nuanced understanding of the local Indian market?

%“-ﬂ:;gg Can they show demonstrated success in comparable transformation projects?

—~2 s their engagement model adaptable, potentially using client outcomes-based
s/ models?

_J" Is there a clear alignment of organizational values between their team and
SR oLrs?



A GUIDING PRINCIPLE FOR YOUR FINAL DECISION.

“Selecting the consultant should
not focus on the brand but on the
strategic fit. The most impactful
decision is about forging a strategic
partnership.”



Invest in Strategy. Reap Sustainable Growth.

In this hyper-competitive world where disruption is normal, the right
consultancy delivers more than insights. They provide:

L a

Acceleration Clarity Durable
Competitive
Advantage



Elite Strategic Partners.

Invest wisely, grow strategically,
and consistently win.

W +91 7291024327
B hr@omsaigroupconsultancy.com

@ omsaigroupconsultancy.com



